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Photo Information Collection, Processing and Using Systems

!

| s
Task !.’ssal~ Ansver the factual and functional questions under 1 of the
- Terma relating to activities outside the Intelligence Commmity. .
| x Tesm - Aunswer the factusl snd functiomal questions under 1 of the
| 2 ) : 5’&;@/-2 5

.. Terss| relsting tc activities inside the Intelligence Comminity.

Teams - Answer those questions under I of the Terms that relate \
| | m
to r%lstiemhips between Community snd non-Community groups active in| the
\ f£ie1d of Photographic information collection, disseminaticn, exploitation and
end-product use.

HOTE - Flus such other guestions apd comments vhich arise
|
i and which in the Task Team's judgment appesr relevant to these

sspects of the Photo Chip inguiry.

Pnoto Chip Systems - Existing, in BAD, in Planning

:1 sc¢ ftﬁt‘
Task Tean Ghm), Task Toam, (Bavy), Task Tean, (Air Force), Task Team. (M),

Task 'I‘m,r (State), Task Tean, (FBI), Task ffaamg (AEC), Teek Tean, , {CIA operating
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Each ‘Task Team would answer the factual, functiomsl and projective questions
3-10
under Terms II, plus any other questicus or copments arising from the ingquiry.
Task Tegm would veava together the reports, add an osversll apraisal and
11

analytic interpretation as appropriste.

Present and Prospective Requirements for Photographie Informmtion and Fhoto Chi
. j ) LT s
L Aol -

Task Team (PI type and cperaticssl applieation requirements )
12

fmgk Teanm {Cenersl amlytic, special product and gemersl reference or
13

support requirements)

Each Team will snswer the fwctual, functional and interpretative questions
under Terms IIL, plus ‘the resulis of any further inguiries that appear relevant
to the Photo Chip problem.

Task Team | mm be staffed by people from ment PI crganizétions and

12
from operating-user components. Taek Temn might well be referred to COMOR
Chairman for lesdership, with research being done by pecple from ¥TD, from the

Combined Pargets Staff at Cffut Field sand from CIA's economic and from scientific

and technioal analytic offices, ete.
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Wﬁgﬂm Policy and Procedures for Photographic Inforsmilon

Task Team X would snsver the faetunl, evaluative and projective questicns
1
under Terms IV. It should proimbly be led by someone from an all-source
amalytie organizstion, with a2 staff embracing people from both PI and generel

analytic shops. COMCR might well play & role.

Poseible Benefiis Frowm Fhoto Chip Stsadardization

Pask Tessi will concentrate upon {content value and uge) under Terms V.
15

Tagk Tenm 6 vwill concentrate upon {efficiency and econcmy) under Terms V.
16

Teek Teaw will concentrete upon {ecuntervailing impacts) under Terme V.
17

Constraining Foctors

Task mlﬂ will coneern itself with (Teehnology) wuder Terms VI.

Task Temm will concern itself with (Poliey, Security snd Customs) under
19

Task mm will address the questions mgramg {Chemistyry) under Terms VI.
In generml, the Chairman and Secretary will serve as asaistonts and guides
t0o all operetiog Tesk Teg; » will arrange for initial review, evaluation and

consolidation polnta of all responses to the Terms, and vill provide cverall
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